Belleville Agricultural Society 
Directors Meeting at the BAS Office       
October 5, 2016, 7:00 p.m.

Attending:    Jamie Chatten, Jack Caddick, Marilyn Caddick, Ross Parks, Richard Courneyea, Rick MacIvor, Donnie Jarrell (via phone), Ryan Gabourie and Marty Cousins.  
Regrets:  Robert Burn, Mona Tummon-Lyon, Rick Caddick and Wayne Waite
1.  Call to order:  Meeting was called to order at 7:10 with Rick MacIvor chairing. A quorum of the Board was present.
2.  Agenda:  The Agenda was circulated.  There was a Motion to approve the Agenda by Jack C. and seconded by Ross P.  Carried.  
3.  Recap of Demolition Derbies at the Quinte EX – Elsie Dowdle

Elsie will be invited to attend the November 2nd Directors meeting.
4.  Canadian Independent Music Festival – Ryan Gabourie

Ryan provided the Board with information on the event. The Board agreed to re-visit the proposal to hold the event at the 2017 Fair when planning for the Fair begins in December or January.

See File of Reports
5.  Minutes of the September 14th Directors Meeting:  The minutes of the September 14th Directors meeting  were circulated.   There was a motion to approve the minutes of the September 14th meeting by Marilyn C. and seconded by Ross P.  Carried.

Business Arising:  Portable Rope Course for next year’s Quinte Ex.  World’s Finest Shows was informed of this potential vendor at the Ex.  We assume they have no problem with him.  We will message the vendor back for further details.








6.  Financial Report:  Presented by Marilyn C.  


See file of Reports.
There was a motion to approve the September financial report by Jamie C. and seconded by Jack C.  Carried
7.  Office Report:  Presented by Marty C.

Nothing to report.


Marty will check with Elsie on attending the November 2nd meeting.

8.  World’s Finest Shows Contract:

A contract for 2017 with options for 2018 & 2019 with World’s Finest Shows being our midway provider at the Quinte Ex on the Labour Day weekend was circulated.  Next year’s fair layout will be discussed further as it will be only on the West side.  
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There was a motion by Donnie J. and seconded by Richard C. to approve the contract and sign as is.  Carried.

9.  Annual Meeting:
The Annual Meeting will take place on November 30th.  The  Board will meet on November 2 and at that meeting the slate of Directors for the AGM will be announced. The final date for accepting nominations for the slate will be November 16. At that time the Slate will be published on the website..  It was decided to keep the same Director requirements.

See file of reports for more details
10.  Volunteer Appreciation Banquet:
Banquet venue locations were discussed.  Jamie C. motioned to hold our Banquet at Boston Pizza once again and seconded by Ross P.  Carried.

Marty will call Mitch P. to confirm a date.  Sunday November 20th in the afternoon was a suggestion.  We will look at the award candidates at our November 2nd meeting.  Last year’s crowd was around 100 people.

11.  Winter Storage:

We will use the West side only this year for storage.  People are aware of an alternate location if we don’t have a spot for them.  Some items are already in.  Storage will take place on October 15th at 8 am.  More details in the Grounds and Facilities file of reports.

12.  COMMITTEE REPORTS:
Governance Committee:   Presented by Rick M.  

It was suggested that we should review our constitution early next year for possible changes.


Grounds and Facilities Report:  Committee update presented by Jack C. 

The date for moving into storage is October 15 at 8 a.m. 
Jack reported on a meeting with the City re the L-Barn clean-up and fix-up.

See File of Reports.
13.  New Business:  

Donnie J. thanked the Board for his wedding gift.  
Erica Jarrell and Devin Gilmour will be available to help with the lounge at next year’s Ex.

14.  Notices of Motion:  None
There was a motion to go into closed session at 9:48 by Jack C. and seconded by Jamie C.  Carried.

The Planning Committee has the authority to close the agreement with the City and report back to the Board.
15.  Motion to adjourn:  There was a motion by Marilyn C. and seconded by Ross P. come out of closed session and  to adjourn the meeting at 9 p.m.  Carried.
Next Meeting:   November 2nd, 2016 at 7PM at the BAS Office 
