Belleville Agricultural Society 
Directors Meeting at the BAS Office       
November 2, 2016, 7:00 p.m.

Attending:    Jamie Chatten, Jack Caddick, Marilyn Caddick, Ross Parks, Mona Tummon-Lyon, Rick MacIvor, Donnie Jarrell (via phone), Wayne Waite and Marty Cousins.  
Regrets:  Robert Burn and Rick Caddick 
Absent:  Richard Courneyea
1.  Call to order:  Meeting was called to order at 7:15 with Rick MacIvor chairing. A quorum of the Board was present.
2.  Agenda:  The Agenda was circulated.  The Agenda was approved. 
3.  Recap of Demolition Derbies at the Quinte EX – Elsie Dowdle

Elsie was unable to attend and sent an email to the Board that was read.
The email will be put toward fair planning for 2017.  She would like to look at another entrance area for the Derby Drivers at the Quinte EX.  She also indicated that she would have volunteers to assist in running 50/50 draws on the Derby nights.

4.  Minutes of the October 5th Directors Meeting:  The minutes of the October 5th Directors meeting  were circulated.   There was a motion to approve the minutes of the October 5th meeting by Marilyn C. and seconded by Ross P.  Carried.

Business Arising:  None.








5.  Financial Report:  Presented by Marilyn C.  


See file of Reports.
There was a motion to approve the October  financial report by Jamie C. and seconded by Ross P.  Carried
6.  Office Report:  Presented by Marty C.

See file of Reports.
There was a motion by Jamie C. and seconded by Marilyn C. to increase our Director Liability insurance from $2 million to $5 million.  Carried.
We will not have a Directors meeting in December and we will ask our insurance rep Shawn LaPalm to attend our January Directors meeting and speak to the Board.

There was a motion by Jack C. and seconded by Ross P. to donate $500 to the Bellevile Fire Department Toy Drive.  Carried
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7.  Annual Meeting:
The Annual Meeting will take place on November 30th.  The final date for accepting nominations for the slate will be November 16. At that time the Slate will be published on the website.  The Ad for the AGM will be in the November 10th edition of the Belleville News.  It will also state that we are looking for new members.  Directors up for re-election handed in their agreement to serve forms.  The must hand them in by November 16th.  We need 2 Honorary life Directors to audit the financials.  Marty will ask Kay Summers and Robert Jarrell to assist with this.
8.  Volunteer Appreciation Banquet:
The Volunteer Appreciation will take place at Boston Pizza on November 20th from 2 to 4 pm.  Separate committees will decide the President’s Award and Kelly Caddick Memorial award.  Other award categories are Youngest Volunteer, New Volunteer of the year and Honorary Life Member or Director Status.  The Board agreed to award Honorary Life Member status to Elsie Dowdle, William McGee and George MacDonald.  Elise has committed many years of service to running the Demolition Derbies.  William and George have been on the Art Committee for many years.  The other winners need to be decided as soon as possible.  Invitations have been sent out.  It was suggested to introduce the volunteers at the Banquet, using name tags was also a suggestion.
9.  COMMITTEE REPORTS:
Governance Committee:   Presented by Rick M.  

A handout was circulated in regards to proposed changes to our constitution in regards to membership.

The handout is attached in the file of reports.
Grounds and Facilities Report:  Committee update presented by Jack C. 

Jack C. thanked everybody that helped out on October 15th with Winter Storage going in.
See File of Reports.
10.  New Business:  

See file of reports.

11.  Notices of Motion:  See Governance Committee file of Reports.
There was a motion to go into closed session at 8:13 pm by Jack C. and seconded by Jamie C.  Carried

The meeting came out of closed session at 8:28 pm.  The meeting with the City on November 3rd was discussed.
12.  Motion to adjourn:  There was a motion by Rick M. and seconded by Jamie C. to adjourn the meeting at 9:07 p.m.  Carried.
Next Meeting:   November 30th, 2016 at 7PM at the BAS Office (AGM)
