Belleville Agricultural Society 
Board Meeting at the BAS Office       
February 1, 2017, 7:00 p.m.

Directors Present:    Rick Caddick, Ross Parks, Jack Caddick, Marilyn Caddick, Mona Tummon-Lyon, Rick MacIvor, Donnie Jarrell and Wayne Waite.  
Others Present:  Jack Alexander, Shawn LaPalm, Ryan Gabourie, Bonnie Conley, David Conley, Marty Cousins and Carl Huffman. 

Absent:  Jamie Chatten
1.  Call to order:  Meeting was called to order at 7:05 with President, Rick Caddick chairing.
2.  Agenda:  The Agenda was circulated.  There was a motion to approve the agenda by Jack C. and seconded by Mona.  Carried 
3.  Minutes of the January 4th Board Meeting:  The minutes of the January 4th Board meeting were circulated.   There was a motion to approve the minutes of the January 4th Board meeting by Rick M. and seconded by Marilyn C.  Carried.  

Business Arising:  Covered Later.

4.  Shawn LaPalm from the co-operators:

Our insurance agent spoke to the Board.  See file of Reports.

5.  Canadian Independent Music Festival – Ryan Gabourie:

See file of Reports.






6.  Financial Report:  Presented by Marilyn C.  


See file of Reports.
There was a motion to approve the January financial report by Rick M. and seconded by Jack C.  Carried.
7.  Office Report:  Presented by Marty C.

See file of Reports.
a) Send an email back to the Redneck Racers that with the change in venues for the Exhibition this year we wouldn’t likely have space for their event.
b) Email the Bubble Ball vendor indicating that his request has been referred to the fair planning committee.  We will ask him how much he would charge to be at the fair without charging the patrons.  We will check with World’s Finest Shows if they would have an issue with him being at the Ex? 

8.  COMMITTEE REPORTS:
Governance Committee:   Presented by Rick M.  


The Governance Committee Meeting Notes and Report from January 11th were circulated and discussed.   The Meeting Report from January 11th is included in the file of reports.
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There was a motion by the by Donnie J. and seconded to approve the following recommendations of the Committee and was Carried.

a) THAT General Meetings be scheduled quarterly including the AGM.

b) THAT the Board initiate a “Membership Drive” to recruit Member Volunteers.

c) THAT the Membership application form be amended to be used for “Society Membership” as well as “Exhibiting Membership”.

d) THAT Bylaw 15-9 “Planning Committee” be amended as follows:

9 a) “shall consist of the Directors of the Board.”

9 c) –delete-

e)  THAT Bylaw 15-9 “Event Planning Committees” be re-numbered for clarity.  (Proposed amended version to follow).
The consensus of the Board was that Adult memberships and exhibiting memberships be $5.  Juniors will be $2.  When applying for membership they will have the choice of voting or exhibiting.  Voting members will also be able to exhibit.
Grounds and Facilities Report:  Committee update presented by Jack C. 


Some of our furniture not taken over to the new office in the move is spoken for and will be moved in a week.  In return we will receive some type of sponsorship or donation to the fair board.
Motorcycle Committee: 

 Notes from the January 24th Committee were circulated.  They will be part of the File of Reports.   The Committee will meet again on February 21st and report back to the Board as to if we hold the Motorcycle races this year.  The Board will then decide.  It was noted that more members from the Ag. Society that are part of the committee need to attend.
Livestock Committee:


Report from the January 25th meeting was circulated.  See file of reports.
Finance Committee:  See file of Reports.
There was a motion by Rick M. and seconded by Ross P.  That Jack A. and Marilyn C. bring back information and recommendations in regards to investing for Board approval at the March Board meeting.   Carried.
9.  OAAS Convention (February 16th – 18th):
Donnie J., Rick C., Jamie C. and Carl H. will be attending.   We need to contact the Parents of the 2 exhibitors for their items to be dropped off that need to be displayed at the convention.

10.  New Business:  See File of Reports.


Ross P. thanked the Board for the Donation in memory of his Mother.

11.  Notices of Motion:  None.
12.  Motion to adjourn:  There was a motion by Donnie J. and seconded by Marilyn C. to adjourn the meeting at 9:31 p.m.  Carried.
Next Meeting:   March 1, 2017 at 7PM at the Grandstand.
